Grind and Bolt

You are a quality engineer at Grind's Engine.  Your main task is to help suppliers provide parts that meet Grind's demanding specifications.  One supplier, Bolt Products, is having trouble both delivering on time and meeting specifications.  Asked to look over its operations, you quickly find the cause.  Owing to a lack of technical know-how, Bolt has organized its production process in a startlingly inefficient way.  If, instead, it had organized the process as you had seen it organized at one of its competitors, Skilled Metal Works, Inc., Bolt could easily meet deadlines and specifications.  But Skilled Metal's organization, though perhaps not a trade secret, is still a piece of information unlikely to be learned except by someone trusted enough to be allowed to roam freely through Skilled Metal's plant.  You therefore wonder whether you should tell Bolt about Skilled Metal's process, give hints until Bolt figures it out for itself, or simply work with Bolt to find another way to solve the problem.

Would your answer be different if you were not Grind's employee but an external quality auditor who, after doing a job for Skilled Metal, had been called in by Bolt?
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